
Case Study: Art 200: Digital Arts Projects 
Client: Professor Krikun, Westchester Community College 

Artist: Patrick Monroe 

Project Title: Pearl, vs. A Can of Soda 

Duration: 1 semester 

Description: 

My project for this course was an animation created in Adobe Flash CC 2015, Adobe 

Animate CC 2017, and Adobe Photoshop CC 2017. 

The goal was to take an existing idea I had and to design, storyboard, animate, and 

compile that idea with the end result of a 30-second 60-second video. Additionally, blog 

posts demonstrating progress and showcasing inspirations were required each week.  

The animation was to be rendered, uploaded to a YouTube account, and shown on my 

personal blog. 

 Research 

I had the idea for my animation after feeling an urge to draw the character Pearl, from 

the existing property Steven Universe, an animated TV show on Cartoon Network. 

Research involved watching the episode that inspired me several times and grabbing 

screenshots to identify backgrounds, proportions, and colors. 

During the semester, I also watched and consumed various other works of anime and 

Western animation for inspiration. 

Challenges 

The biggest challenges were artistic, which is a plus in my book. When something in the 

process was difficult, it was usually during animation and drawing, in a shot for which I 

needed more practice in order to effectively animate. 

Last-minute problems occurred, in which the computer I planned to render the 

animation out on did not have the latest version of Animate, eliminating the camera 

functionality I had implemented into several shots. This meant a quick re-

implementation of a custom camera symbol provided to me in the previous semester’s 

animation course. I was also under the incorrect impression that I could use Adobe After 

Effects to compile and render (really, it would have been Adobe Premiere), and so, I 

ended up simply rendering out the final video from Flash itself. 



Finally, there was the surprise of realizing that my schedule accommodated for more 

time than was available. When I had written it, I overestimated the time we had in the 

course by one week. When I realized this two weeks before the actual presentation 

date, I was worried, but I still managed to complete the project on time. 

 

Strategy 

For this project, I began with an existing idea, plus one preliminary drawing from when I 

thought I would pursue the piece in my free time. I adapted this into initial digital 

storyboards to use once I chose to focus on it for the semester’s work. 

I later needed to hand-draw new storyboards, as the initials were too static and simple, 

because they were originally planned for a very short (15-seconds or so) piece. 

What helped a lot in the second half of the semester was the creation of both a 

production schedule and a production journal. These helped me stay accountable to 

myself and stay on target with realistic goals for the time I had. 

Design Approach 

I chose to storyboard (for both sets of boards) in a way that resembled the original 

work. This was limiting in a few ways, but also useful, in that I could use the original 

work for easy reference. 

In the middle of the semester, my professor advised me to consider more interesting 

cinematography with shots that would be more challenging to animate. I followed this 

advice and redrew storyboards with more dynamic camera work, featuring multiple 

angles, foreshortening, point of view, and zooms.  

The work was storyboard by hand on paper templates, scanned, cleaned up in 

Photoshop, inked in Flash/Animate, animated in Flash/Animate, and rendered from 

Flash. 

Effectiveness 

Unlike the previous semester, this animation was completed quite effectively. The 

schedule and journal were instrumental in assuring its completion, and timely 

management of goals. Due to the one-week overestimation on my part when creating 

the production schedule, one shot of the final animation still needs work, in my opinion, 

but what got done works well enough for the end product. 

Budget 

None. 



 

 

 



 

 

 

 



 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 


